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With the popularization of higher education, we should attach importance to 
enhancing the level of quality of China's higher education，instead of enlarging the 
scale of it. It plays an irreplaceable role for university teachers to improve the level of 
the teaching quality, scientific research innovation, cultural inheritance. The 
establishment of faculty development institutions can help to improve the professional 
level and teaching ability of teachers. 
The quality of high education in Australia is better than most of the countries in 
the world. The construction of faculty development is variant because of many 
differences in the history, target, management operation in different types of 
universities. This study aimed to understand the construction and explore the 
characteristics of faculty development institutions in the different types of Australian 
universities. The evidence is gathered through electronic documents and websites. We 
discussed the relationship between the construction of faculty development 
institutions and the background of the development of higher education in Australia at 
the macro level, combed the construction of faculty development institutions of 
different university alliances at the medium level, At the micro level, and interpreted 
the construction of faculty development institutions of The University of Queensland, 
Flinders University, and Curtin University.at the micro level. The main conclusions of 
the study are as follows: 
1. The faculty development and the construction of faculty development 
institutions are an organic part of the higher education system. It is the urgent request 
put forward to the university teacher development by higher education reform, 
professional organization construction, the internationalization of higher education, 
high education informatization, higher education marketization in Australian, which 
also promote the professional construction of faculty development institutions. 
2. This study concluded that teaching is the core in the construction of faculty 
development institutions of different university alliances. In order to promote 
teachers' professional development and strengthen the academic ability of teachers, 
they created a favorable environment, established an effective concept and built a 
professional team of faculty development in the teaching subject dimension. In the 
teaching object dimension, they paid attention to the "learner centered", to improve 
students' interest in learning; teaching content dimension, they encouraged the 
construction and development of curriculum according to the university development 
strategy. 
3. The characteristic of the targeted was reflected in the process of realizing the 
diversity of faculty development practice according to the university development 
strategy in faculty development institutions of different university alliances. The 
faculty development institutions of Group of Eight focused on teachers' scientific 
research ability and teaching level, the faculty development institutions of Innovative 
Research Universities Australia helped cultivate the innovative consciousness and 
innovation practice activity, the faculty development institutions of Australian 
















4. The faculty development institutions of different university alliances have 
built a system, including the concept of development, security system and practice. 
There are different priorities in the process of promoting faculty development in The 
University of Queensland, Flinders University, and Curtin University. 
Based on the experience of the construction of the faculty development in 
Australia, the reflections which are about the construction of faculty development in 
our country can be addressed from two aspects. On the one hand, our institutions 
should take advantage of school alliance platform, such as, enhancing the 
consciousness of communication and creating the characteristics of different 
universities in alliance. On the other hand, differentiated construction should be 
promoted by the individual universities, such as, formulating pertinence and 
feasibility concept of faculty development, setting up the flat and dynamic mechanism 
of faculty development, carrying out diversity and systematic activities of faculty 
development. 
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